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March 11, 2014
Select Board /CEDR meeting 
Hawlemont Elementary School


Meeting Notes – by respectfully submitted by Rachel Porter

· Websites of interest – having you seen the updated Town Website?  You should Cheryl Handsaker did a great job on it: http://www.charlemont-ma.us/

· Charlemont Town Crier - http://www.charlemonttowncrier.com/


Cell Tower
Karen Hogness– 
The cell tower is going up – you can see it.  It is east of the windmill on Thunder Mountain.  Berkshire East doesn’t own it – carriers just lease the property from Berkshire East.  Soon it should be functional.  The tower is actually in Hawley.  Which is allows the tower to pick –up cell signals.  In Charlemont there is no location that offers as much range.

Broad Band
Bob Handsaker- He is head of the Charlemont Broadband committee, WiredWest representative as well as MBI representative. 

The “middle mile” that we have heard about only serves community anchor institutions – Town hall, school, police/fire, senior center, etc.  It is becoming operational now.  What is needed now is a “last mile” solution that will bring fiber-optic internet to all of the homes and businesses in town that want it. The Last Mile project is now the focus of attention. 
 
WiredWest is made up of 42 small western MA towns.    Governor proposed $40M bond and has gone through the House – and is now in committee in the state Senate.  The House added $10 million for towns that also have cable Internet.  This does not apply to Charlemont  (although it does help Buckland, Shelburne, etc.) and more importantly it makes more representatives vote for the bond as it benefits more towns.  If the bond goes through the 40 million – this makes Federal government support more likely.  

ACTION ITEM – at the town meeting Wire West is going to ask for a membership due of $1000.    Bob asked CEDR asked to support this measure, which benefits all businesses and residents. 

There is also likely to be a need for “local participation” to catalyze the project.  It has yet to be defined what local participation means but discussions are focused on solutions that will not raise taxes.  There are ongoing conversations between WiredWest and the towns. The business models suggest that around 40% of local people across the region will need to buy services to make WiredWest sustainable.

Participants at the meeting noted that Charlemont businesses find that Internet access is critical for survival, regardless of their business focus – marketing and commerce.   Additionally it was noted that land values are dependent on the Internet service and connectivity.

[bookmark: _GoBack]For more information: http://wiredwest.net/about-us/the-project/project-update/

ACTION ITEM – regards local participation and funding – If the town wants this, then people need to express broad-based support for it.

Of note:  the Department of Ed is also behind this as it is an equity issue for student education.

DSL – 80% of the town is on DSL – Yet DSL is getting slower and aging out.  Which makes connectivity an issue for some – And there is the 20% that can’t get it. 

 Water – 
Robert Lingle, Chair of the Board of Health works in conjunction with DEP.   The new law written for Transient and non-community water sources doesn’t take into account western MA considerations.  There has created a bottleneck resultant of the law for new businesses and businesses changing hands.   

Town approached Rep. Mark to see if there is someway we could work around this law or work to change it.  Currently it is up to DEP to rule on this issue – with DEP cuts there are fewer people and they are looking for ways to include local authorities in the process.  Charlemont presented the situation to DEP to see if they could alleviate the situation or at least clarify how towns should proceed.  They are open to hearing from Charlemont and we hope to hear from them in a few months.  We need clear regulations as how and individual business can proceed.  

The ball is now in DEP’s court – this is good news – we are hoping that DEP understands what Charlemont is up against.  If DEP doesn’t go through – then Legislation will be written.    

Although DEP understands Charlemont’s needs – there are others that don’t. Problem is that eastern organizations and people don’t truly understand the ramifications of western MA.   The collaborative effort that the Cold River brought in getting their issues resolved, really have helped people understand the issues.   

This measure is supported by Rep. Kulich, Rep. Marks, and Senator Downing.  

ACTION ITEM – Let legislators know that we want local control over this matter. – Please tell your legislators that you support the proposal.

Alternative is Town Water Department – a single well that serves all “village” houses.   This has been done in other areas – DEP suggest that we go to USDA rural development might be able to offer help. 

Fire Hydrants are also an issue as they are nonfunctional.   

Sewer District
Karen Hogness – She would like the town would like to revisit the town taking more responsibility for the town sewer district.  The history of this has been fairly clear – that people did not want to pay for services that they were not going to use – which has left sewer department up to the “village”.  The river is now clean due to the sewer district.  Sewer department is vulnerable and Irene really brought this home  - as since the CHSD is not a town municipality it cannot borrow funds for repairs.   Damages from Irene cost the CHSD almost $1 million dollars.  The sewer district runs at a loss.

Karen suggested, that the sewer district needs in exploring a variety of ways to deal with the districts vulnerabilities and at different options where the town could help shoulder the responsibilities. The sewer commissioners were in favor of looking into this. 

Questions to research:
· What can be done to ensure that the district continues to operate successfully?  
· What is the district’s capacity and how much more can the system deal with.  

Other requests:
· The sewer commissioner said that they would like the district to be in the loop as to the permitting so that CHSD could sign off on the permits.  
· The group identified that perhaps the town and select board need to be in conversation regarding the operating model. 

Karen suggested that perhaps the CEDR would help the CHSD brainstorm the problems that the district is facing.

Village Zoning   Members of the planning board presented the draft zoning regulations that it is planning on bringing to town meeting.  At the last town meeting the zoning board was charged to come up with a new zoning plan for the village center in order to attract businesses to the village.   Regulations were explored that would increase the tax base, by making it easier for new businesses to relocate in the “village”.   The current law is too restrictive, the new “village” district would allow for a more business friendly zoning and allow for more expansion on the existing sites.  
To date the zoning board has written a draft that has been discussed at three public meetings, it has been modified with in put from the village residents.  While the water remains and issue, and the idea is to ease the regulations so that it is easier for businesses come to town.  Draft sent to Kopelman & Paige (town’s lawyers) for review so that it can be presented at town meeting.   

Basic change is that the buildable lot size down from 1 acre to the lots that now exist.   Changing the zoning is critical to attract new businesses to town and as business owners said, “we need new businesses in the village for all of our survival.”

Action Item – Support needed at town meeting.   A telephone campaign by CEDR would be helpful.  VOLUNTEERS ARE NEEDED.  

· April 24th is the next zoning board meeting.  Please come.  


Town Meeting – Tuesday May 27th with option of continuing to the following Tuesday.


Town Administrator - Beth Bandy, Select Board Member - There had been a lot of work with Select Board and town finance meeting in consideration of creating a town administrator position.  There has been research done on the costs and what it would take to set it up.   State department of Local Services is reviewing the town they think that a town administrator is a good idea and how it would benefit the town. 

A town administrator would benefit local business in innumerable ways.  They could help businesses relocate by helping them through the permitting process, it would create a point person for important town issued and would create a voice in regional meetings when Select Board members are not available.   Select Board member see a real need for this position.


Pentathlon – Bruce Lessels - April 5 – well planned.  Yankee Doodle days will be setting up food service at Jerry Pratt’s – This year the bicycle race will be different – it will be taking the Tower Road loop – not up to Rowe like last year.  Making it a more spectator sport.

Action Item      NEEDED volunteers – if anyone is interested to volunteer email Bruce at Bruce@zoaroutdoor.com.  

Next year they are going to try to make it a 2-day event.  

Proceeds this year are going to the Charelmont trail system – to put up 3 kiosks on the trailheads.  Trails are all free – and the maps are for sale at Avery’s, Zoar and on the web.  

Miscellaneous - Select board is would like to orchestrate a town cleanup day.   Stay tuned

Charlemont Town Crier – Needs articles.  Log on to : http://www.charlemonttowncrier.com/
For more information

Next meeting – Charlemont Economic Development Roundtable meeting –May 6th.  7- 9 pm  - Hawlemont Cafeteria.



