Town of Charlemont, MA
SELECT BOARD Minutes FOR MONDAY, May 23, 2016
Goodnow Town Hall, 7:00 P.M.

In-attendance:-Select-Board-Chair Beth-Bandy, Select-Board-members-Sarah-Reynolds-and-Toby-Gould; Town—————
Administrator Peg Dean

Arrived for appointments: Fire Chief Douglas Annear, Ambulance Director Dana Johnson, Emergency Management
Director Michael Walsh

Called to order 7pm

The Select Board acknowledged Dan Nietsche from the Franklin Regional Council of Governments. Dan was present
should the Select Board have questions about the Multi-Agency Coordination Center (MACC) Memorandum of
Understanding for the Town of Charlemont. Dan gave some background on the program, how it started in Berkshire
County, and is moving into Franklin and Hampshire Counties as an extension of Emergency Management professionals;
MACC will be the liaison between MEMA and other towns, to help find information and resources quickly, and offer
situational awareness. They are trying to find funding to offset any potential annual expenses. The current model is free,
and can be used at your discretion. There was discussion about whether there is overlap with the already existing IMAT
team, Field Com 40. The Select Board will ask for feedback from the Emergency services, look through PPT, and then
decide on contract. Dan left meeting.

The Select Board held its first appointment at 7:15pm with Fire Chief Douglas Annear, Ambulance Director Dana
Johnson, Emergency Management Director Michael Walsh regarding the Train Derailment Incident Debrief.

Toby thanked all for their service. Per both Ambulance and Fire, besides the bridge being out, all went smoothly.
Recommendation - Incident Commander should have the authority to open the bridge. Any delay in assets getting
through effects them. There was discussion about the condition of Tower Road bridge, delays caused by the bridge being
out, and its impacts to neighboring Hawley as well.

Connectivity at the Fire Station and internet/cell service being a safety issue to the Town were discussed. Need a
dedicated hard line and a fax. Should have a direct line for in and out. Does Verizon provide free for fire emergencies.
Select Board have had Broadband on their agenda for the year, but it’s a bigger issue to include cell. Can they look at
what New York did to get cell service on the Taconic or 87 to Montreal?

Action: Sarah made a motion that the Incident Commander has the authority to move barriers on restricted and
closed bridges with the stipulation that, as soon as possible, town crew and Select Board are notified, with constant
monitoring and restricted access. Toby 2""’d. Voted unanimously.

The whole event could be billed to Pan Am. Initial response will be at Town rate, remainder at detail rate.

Dana asked to verify the number of cars, he thought it was 46. 2 engines included the derailment. 1 car had 16,000
propane tanks. Appointment ended. Fire Chief Douglas Annear, Ambulance Director Dana Johnson, Emergency
Management Director Michael Walsh left meeting.

Action: Beth made a motion to approve a Memo to staff to buy recycled per MA DEP grant requirements and Town
Administrator time off request, approve and sign the minutes for the following meetings: 04-01-16 Joint Meeting, 04-04-
16 Select Board Meeting with Town Administrator, 04-06-16 Select Board Meeting Re: local options tax, 05-13-16,
Select Board Meeting Re: fuel bids, 05-05-16 Small Town Summit revised, 05-09-16 Select Board Meeting, 05-09-16
Executive Session, payroll, warrants, and 1-day liquor license for the Academy at Charlemont, and acknowledge the list
of policies from Community Compact Cabinet Consultant Joe Markarian, a memo from Franklin County Solid Waste
Management District outlining DEP grant expenses, a letter from Massachusetts Office on Disability Re: Local Adoption
of MGL Chap 40 Section 8J and 22G Establishing a Commission on Disability for Charlemont, a letter from Seaboard
Solar, traffic count requests submitted to Franklin Regional Counil of Governments, a letter from PanAm Railways’
Environmental Consultant notifying the Town of their Vegetation Management Plan schedule, a letter from Franklin
County Cooperative Inspection Program to Berkshire East Re: permit application denial and notification to obtain a
special permit, a letter from the Town of Colrain Select Board Chair to Governor Baker Re: MBI, a letter from Franklin
Regional Council of Governments to the Select Board and Historical Societies notifying each Town Historical Society
they will be receiving a bronze doorknob being removed from the Franklin County Courthouse as a result renovations,



and a letter from Hampshire Council of Governments offering feedback from small town summit meeting, and to accept a
gift from the Gould’s of a four drawer lateral filing cabinet. Toby 2""°d. Voted unanimously.

Of the Select Board’s priorities, volunteerism and Broadband were discussed. Regarding volunteerism, the Chair will talk
__to Charlotte about recognizing the Volunteer of the Year at Annual Town Meeting. Regarding Broadband, Toby reported
back from the Governor’s meeting to the Broadband Committee, who is open to learning what options are out there.
Broadband Chair Bob Handsaker took the appointment as the point person with MBI, and Trevor Mackie is back-up.
They met with one of the two new appointees now running MBI, who stated they’d work with Charlemont on any plan it
comes up with. There was a discussion about different providers and models.

The Select Board tabled reviewing, approving and next steps for contracting a scrap metal container at the Transfer
Station.

The Select Board discussed whether to recommend storing police equipment at Fairgrounds — golf cart, boat and trailer,
and old radar sign. Let Jay Healy know when auction will be and include radar sign in auction. Discussing where there
might be room at the Fairground, the Select Board defers to the Park and Rec Com to come up with some measurements.

The Select Board discussed whether to go forward with a Mass Saves energy assessment through National Grid. Action:
Toby motioned to go forward with the assessment. Beth 2°’d. Voted unanimously.

The Select Board discussed whether to approve working with the Franklin Regional Council of Governments using Direct
Local Technical Assistance to update the Town of Charlemont’s 2004 Open Space Plan. Action: Sarah made a motion
to ask the Planning Board Chair if this is something with which they can help the Select Board. If no, declining
DLTA funds, if yes, accept. Toby 2"”’d. Voted unanimously.

Discuss and vote whether to invite Department of Energy Resources western MA representative Jim Barry to meet with
interested parties. It was decided to push off until after July 12, and to send Doodle.

The Select Board discussed citizen letter(s) to the Select Board. Regarding Vaughn Tower’s inquiring into whether it is a
liability to use personal vehicles, per Sarah, she contacted our insurance company, and using personal vehicles is legal.
The insurance company did recommend a Non-Owned Liability coverage for personal use of vehicles and a hold harmless
agreement for using personal equipment. It was recommended to get language from Town Counsel, to have a hold
harmless agreement approved on June 6 along with a copy of everyone’s license. Department heads would need to
notify their appointees. Need hold harmless agreement signed by June 20™.

The Select Board acknowledged the Gammell’s email, and ask Peg to email them the memo explaining last year’s tax
increases.

The Select Board discussed Norma and John Lynch’s memo. Toby will request contact information to relay bridge
updates. The Select Board considered the idea of creating a list of affected residents for all bridge issues.

The Select Board discussed the need to highlight the bridge assessment, that the small bridge program will cover the
repair of the two and the replacement of one, and that Mass Works will cover the repair of two, Tower Road and 8A.

Action: Sarah motioned to authorize the purchase of two used lawnmowers for cemeteries. Beth 2""’d. Voted
unanimously.

The Select Board discussed options for Pole #40, at Heath Stage Road and Route 2. Action: Toby moved that the Town
starts paying for the street light at Pole #40, gets it turned on, and approves signing a form off meeting. The Select
Board discussed that it is a safety issue; it used to be there and when it went away, the Town realized it was particularly
hazardous. Beth 2°4°d. Toby and Beth in favor. Sarah recused herself.

The Select Board discussed kennel licenses, and the dog issue at the Mandigo home and referred it to Town Counsel.
Action: Beth made a motion that she get final language from the Attorney regarding the dog issue at the Mandigo
home, write a letter, and sign. Toby 2"’d. Voted unanimously.

The Select Board tabled an Executive Session to approve minutes from 05-09-16 meeting to discuss strategy with respect
to litigation in the case of Town v Shea Tax Title Boundary Dispute and the minutes will be brought to the 6-6-16
meeting.



Adjourned meeting at 9:05pm
The Select Board will enter into Executive Session pursuant to G.L. c. 304, sec. 21(a)(1), to discuss complaints against a
Town employee.

_Respectfully submitted by Peg Dean 06-14-16

Draft minutes until approved by Select Board
Document viewed:

Power Point Presentation from the Regional Emergency Planning Committee

Multi-Agency Coordination Center (MACC) Memorandum of Understanding

Incident Command System 209 document summary of the train derailment

Minutes for the following meetings: 04-01-16 Joint Meeting, 04-04-16 Select Board Meeting with Town
Administrator, 04-06-16 Select Board Meeting Re: local options tax, 05-13-16, Select Board Meeting Re: fuel
bids, 05-05-16 Small Town Summit revised, 05-09-16 Select Board Meeting, 05-09-16 Executive Session,
Payroll

Warrants

1-day liquor license for the Academy at Charlemont

Letter from the Goulds gifting a four drawer lateral filing cabinet






