
CHARLEMONT BROADBAND COMMITTEE
Informational Meeting only
Monday, Aug 9, 2021 at 6:00 pm
ATTENDING: Val, Mary Ellen, Trevor, Bob, Cheryl

1. Status of Make-Ready
a. West Hawley Road residence

i. No update.
b. Town Hall Generator

i. No update.
c. Shunpike

i. All permitting was expected on Friday, and pole replacements are expected in the next
two weeks.

ii. For now, it’s OK with FSA 02 and if blocked will move to FSA 03.
2. Distribution Network

a. Testing has begun in FSA 05.
b. Lots of conversations about sourcing splicing with numerous folks, with splicing and testing

holding back acceleration.
3. Drops

a. Status of FSA 01 general installations
b. MDU Status: South River Rd condos, 122 Main, Woodland Park, Mohawk Park

i. South River Rd we still do not have all payment
c. New costing sheet provided
d. 108 Main will be a change order, in progress
e. Underground Drops requiring communication

i. Johnson Rd address
1. Next action is the costing information and Bob will reach out to Gordon.

ii. Tea St. Ext address
f. Town properties should be held until things are properly configured.

4. Commercial Pricing
a. Val and Doug will take the lead on this item.
b. How do we set up CRM so that WCF billing can be properly billed?
c. Val will review the form

5. Subscription Campaign
a. Subscription Update, approaching 400 subscribers, 25 active

6. Project Finance Update
a. No update

7. Selectboard Agenda
a. Heath IGA
b. Review and approve commercial pricing updates.

8. Any other business not reasonably foreseen 48 hours in advance of meeting
a. Thanks to Val for the plaque!



Next meeting, August 16th @ 6PM


