Minutes of The Charlemont Finance Committee
October 29, 2025
Charlemont Town Hall and Via phone Conference

Present: Amy Wales, Ron Smith, Lynn Hathaway, Jay Healy (via telephone), and Town
Administrator Sarah Reynolds

The Meeting was called to order by Amy Wales at 4:01 pm

1) The committee voted to nominate Amy Wales as the new Chair on a motion by Ron
Smith and Second by Lynn Hathaway. Amy Wales abstained from the vote

2) The board discussed meeting times for the Budget season it was agreed that the
meetings would be Wednesdays at 3:30 pm and the first one would be February 4™,
2026.

3) The Town Administrator gave a report on budget lines that will most likely be
overdrawn, retirement, insurance and VEAC bussing were all discussed. The
increases in insurance and the addition of wait-listed students accounted for the
possible overages.

4) The meeting was adjourned at 4:18 PM



